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 Saved by government grants. CD reported a net loss of 
S$6mn in 1H20. If not for government grants, it would 
have reported a loss of S$66mn.  

 As bad as it can get. We believe CD’s share price has 
factored in the worst of the pandemic-induced recession 
and lockdowns. While there are still concerns of a second 
wave, we think governments will not repeat the blanket 
ban that were imposed in 1H20. Therefore, we are of the 
view that demand for local transport will only increase 
moving forward.  

 Maintain OUTPERFORM but lower our fair value to S$1.63, 
based on 17.2x FY2021F EPS. The group has minimal 
gearing (net debt of only S$21.9mn). If countries like 
Singapore, Australia and the UK ease travel restrictions 
earlier-than-expected, we could possibly see a re-rating of 
CD’s share price.  

 

Toughest year ever. CD has gone through the last 20 years 
relatively unscathed by recessions. Even the multiple crises 
such as the bursting of the dotcom bubble and the global 
financial crisis did not impact CD’s businesses. Traditionally, 
CD’s business model made it a defensive company during 
economic slowdowns as it provides a basic service to the 
economy. However, Covid-19 has turned this viewpoint 
upside down. Non-essential transportation activities were 
forced into a complete halt for a few months in 1H20 as 
countries grappled with outbreaks.  
 
As a result, 1H20 revenues declined 21% YoY and net profit 
plunged to a loss of S$6mn from a profit of S$146mn in 1H19. 
The saving grace is that while EBITDA in 1H20 saw its largest 
YoY drop, declining by 43% to S$247mn, it still managed to 
generate a positive net cash inflow of S$26mn. Thus, balance 
sheet strength remained in a strong position as net debt 
declined to S$22mn as at end-2Q20, from S$40mn as at end-
4Q19. The group has almost S$700mn of available facilities it 
can tap on. With CD, it is not an issue of whether it can 
survive, but a question of how fast it can recover.  
 
Lending a hand to the hardest hit taxi business. The Covid-
induced lockdowns hit CD’s taxi business the most as 
revenues plunged 47% YoY to S$179mn in 1H20. CD 

extended full rental waiver to drivers during the circuit 
breaker measure period in Singapore, which was much more 
generous compared to other taxi companies in Singapore.  
  
The million dollar question. In the aviation sector, the 
International Air Transport Association (IATA) forecasts 
global air travel will only recover back to 2019 levels by 2024, 
which is negative news for many airlines and service 
companies in the aviation sector. However, we expect local 
transport demand to recover much more quickly. A key 
factor to identify is whether work from home (WFH) 
arrangements will have a long-term impact on 
transportation demand. At this point, it will be difficult to 
estimate the impact of WFH on local transport demand until 
a vaccine is developed and widely distributed, which will not 
be until 2022.  
 
Recovery. Although there is still significant uncertainty, 
especially if a second wave were to occur, we think that 
governments will not repeat the strict lockdowns that were 
imposed in 1H20. Hence, we are of the view that demand for 
local transportation will only increase moving forward.  
 
Valuation & Action: We maintain OUTPERFORM but lower 
our target price to S$1.63, pegged to 17.2x 2021F EPS (5-
year average).  
 
Dividend cut FY20-22F. CD did not pay an interim dividend in 
1H20, a justified cancellation given the challenging 
environment. Until 2019, interim dividends had grown at a 7% 
CAGR from 2011. For FY20/21/22F, we expect dividends to 
be reduced to 2.8/7.5/8.7 Scts, still lower than 9.8 Scts it 
paid out in FY2019.  
 
Risks: Second wave COVID-19 outbreak could derail recovery; 
forex risks given its exposure to UK, Australia and China.  

Financials & Key Operating Statistics

YE Dec (S$m) 2018 2019 2020F 2021F 2022F

Revenue 3805.2 3905.7 3410.0 3742.3 3799.5
PATMI 303.3 265.1 77.4 205.6 240.0
Core PATMI 303.3 292.4 77.4 205.6 240.0
Core EPS 14.0 13.5 3.6 9.5 11.1
Core EPS grth (%) 8.7 -3.6 -73.5 165.8 16.8
Core P/E (x) 10.2 10.6 40.0 15.0 12.9
DPS (SGCents) 10.5 9.8 2.8 7.5 8.7
Div Yield (%) 7.3 6.8 2.0 5.2 6.1
Net Margin (%) 8.0 6.8 2.3 5.5 6.3
Gearing (%) 8.4 13.5 7.6 7.6 6.2
Price / Book (x) 1.2 1.2 1.2 1.1 1.1
ROE (%) 10.0 8.8 2.5 6.4 7.2
Source: Company Data, KGI Research
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OUTPERFORM - Maintain

Price as of 25 Aug 20 (SGD) 1.43            Performance (Absolute)

12M TP ($) 1.63            1 Month (%) 1.4

Previous TP ($) 2.28            3 Month (%) -9.3

Upside, incl div (%) 16.2            12 Month (%) -41.3

Trading data Perf. vs STI Index (Red)

Mkt Cap ($mn) 3,055 Absolute (%) 1M 1.4

Issued Shares (mn) 2,167 Absolute (%) 3M -9.3

Vol - 3M Daily avg (mn) 27.6 Absolute (%) 12M -41.3

Val - 3M Daily avg ($mn) 41.4 52 week lo $1.32

Free Float (%) 93.6% 52 week hi $2.55

Major Shareholders Previous Recommendations

BMO Financial 7.5% 24-Feb-20 OP $2.28

Blackrock 5.1% 19-Nov-19 OP $2.61

Vanguard Group 2.7% 15-Aug-19 NEUTRAL $2.77
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Financials 

 
Source: Company data, KGI Research 

 

YE 31 Dec
INCOME STATEMENT (S$m) 2018 2019 2020F 2021F 2022F
Revenue 3,805.2 3,905.7 3,410.0 3,742.3 3,799.5
Gross Profit 3,805.2 3,905.7 3,410.0 3,742.3 3,799.5
Profit from Operations 438.8 415.8 170.5 336.8 379.9
PATMI 303.3 265.1 77.4 205.6 240.0
PATMI Normal ized 303.3 292.4 77.4 205.6 240.0

BALANCE SHEET (S$m) 2018 2019 2020F 2021F 2022F
Cash and cash equiva lents 586.1 594.2 566.9 550.2 550.9
Trade and other receivables 552.4 574.2 495.0 543.3 551.6
Inventory 138.7 150.7 134.3 141.2 142.1
Other current assets 0.0 0.0 0.0 0.0 0.0
Current Assets 1,277.2 1,319.1 1,196.3 1,234.7 1,244.6
Property, plant and equipment 2,691.3 2,706.1 2,712.0 2,713.9 2,729.7
Other non-current assets 1,168.2 1,353.8 1,397.0 1,442.3 1,489.9
Non-current Assets 3,859.5 4,059.9 4,109.0 4,156.2 4,219.6
Total assets 5,136.7 5,379.0 5,305.3 5,390.9 5,464.2
Trade and other payables 691.0 670.3 680.7 675.5 678.1
Borrowings  (current) 90.4 227.0 81.0 88.9 90.3
Other current l iabi l i ties 227.9 218.5 218.5 218.5 218.5
Current Liabilities 1,009.3 1,115.8 980.2 982.9 986.8
Borrowings  (non-current) 479.5 407.2 429.7 471.6 478.8
Other non-current l iabi l i ties 620.8 847.0 774.0 715.6 668.9
Non-current liabilities 1,100.3 1,254.2 1,203.7 1,187.2 1,147.7
Shareholders  equity 2,613.6 2,595.0 2,656.2 2,699.6 2,751.4
Non-control l ing interests 413.5 414.0 465.2 521.3 578.3
Total Equity 3,027.1 3,009.0 3,121.4 3,220.9 3,329.7
Total Liabilities and Equity 5,136.7 5,379.0 5,305.3 5,390.9 5,464.2

CASH FLOW STATEMENT (S$m) 2018 2019 2020F 2021F 2022F
Net income before tax 439.3 379.2 160.6 327.2 371.3
Depreciation & non cash adjustments 418.2 453.0 381.9 371.8 375.9
Change in Working Capita l (118.0) (54.5) 105.9 (60.3) (6.6)
Income Tax Pa id (82.1) (89.5) (32.1) (65.4) (74.3)
Interest Pa id 11.4 21.2 20.9 20.6 19.7
CF from operating activities 668.8 609.9 637.2 593.9 686.0
Purchase/Disposal  of PPE (352.8) (506.7) (381.0) (413.5) (433.7)
Other CFI (285.1) 140.1 0.0 0.0 0.0
CF from investing activities (637.9) (366.6) (381.0) (413.5) (433.7)
Dividends  Pa id (225.1) (230.7) (60.6) (162.3) (188.2)
Debt Ra ised / (Repaid) 215.5 3.7 (196.5) (8.6) (38.1)
Equity Ra ised / (Bought Back) 0.0 0.0 0.0 0.0 0.0
Other Cash from Financing (8.4) 12.7 0.0 0.0 0.0
CF from financing activities (29.0) (229.7) (277.9) (191.5) (246.0)
Net increase in cash & cash equiv. (10.1) 8.1 (27.3) (16.7) 0.7
FX effects (12.0) (5.5) (5.5) (5.5) (5.5)
Beginning Cash 596.2 586.1 594.2 566.9 550.2
Ending Cash 586.1 594.2 566.9 550.2 550.9

KEY RATIOS 2018 2019 2020F 2021F 2022F
Profitability
Core EPS 14.0 13.5 3.6 9.5 11.1
Core EPS Growth (%) 8.7 (3.6) (73.5) 165.8 16.8
DPS (SGD Cents) 10.5 9.8 2.8 7.5 8.7
Dividend Yield (%) 7.3 6.8 2.0 5.2 6.1

Profitability
EBITDA margin 21.9% 22.2% 16.0% 20.0% 21.0%
Net margin 8.0% 6.8% 2.3% 5.5% 6.3%
ROE 10.0% 8.8% 2.5% 6.4% 7.2%
ROA 5.9% 4.9% 1.5% 3.8% 4.4%

Financial Structure (x)
Interest coverage 38.5 19.6 8.2 16.3 19.3
Tota l  Debt/Equity 0.3 0.3 0.3 0.2 0.2
Net Gearing 0.1 0.1 0.1 0.1 0.1
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KGI’s Ratings Rating Definition 

Outperform (OP) We take a positive view on the stock. The stock is expected to outperform the expected total 
return of the KGI coverage universe in the related market over a 12-month investment horizon. 

Neutral (N) We take a neutral view on the stock. The stock is expected to perform in line with the expected total 
return of the KGI coverage universe in the related market over a 12-month investment horizon. 

Underperform (U)  We take a negative view on the stock. The stock is expected to underperform the expected total 
return of the KGI coverage universe in the related market over a 12-month investment horizon 

Not Rated (NR) The stock is not rated by KGI Securities. 

Restricted (R) KGI policy and/or applicable law regulations preclude certain types of communications, including an 
investment recommendation, during the course of KGI's engagement in an investment banking 
transaction and in certain other circumstances. 

 

Disclaimer This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any 
legal relations, nor an advice or a recommendation with respect to such securities. This report is prepared for general 
circulation. It does not have regard to the specific investment objectives, financial situation and the particular needs of 
any recipient hereof. You should independently evaluate particular investments and consult an independent financial 
adviser before dealing in any securities mentioned in this report. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed and/or redistributed in 
whole or in part by any recipient of this report to any other person without the prior written consent of KGI Securities. 
This report is not intended for distribution and/or redistribution, publication to or use by any person in any jurisdiction 
outside Singapore or any other jurisdiction as KGI Securities may determine in its absolute discretion, where the 
distribution, publication or use of this report would be contrary to applicable law or would subject KGI Securities and its 
connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any registration, licensing or 
other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by KGI 
Securities to be reliable. However, KGI Securities makes no representation as to the accuracy or completeness of such 
sources or the Information and KGI Securities accepts no liability whatsoever for any loss or damage arising from the use 
of or reliance on the Information.  KGI Securities and its connected persons may have issued other reports expressing 
views different from the Information and all views expressed in all reports of KGI Securities and its connected persons are 
subject to change without notice. KGI Securities reserves the right to act upon or use the Information at any time, 
including before its publication herein.  
 
Except as otherwise indicated below, (1) KGI Securities, its connected persons and its officers, employees and 
representatives may, to the extent permitted by law, transact with, perform or provide broking, underwriting, corporate 
finance-related or other services for or solicit business from, the subject corporation(s) referred to in this report; (2) KGI 
Securities, its connected persons and its officers, employees and representatives may also, to the extent permitted by 
law, transact with, perform or provide broking or other services for or solicit business from, other persons in respect of 
dealings in the securities referred to in this report or other investments related thereto; and (3) the officers, employees 
and representatives of KGI Securities may also serve on the board of directors or in trustee positions with the subject 
corporation(s) referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”.) 
 
However, as of the date of this report, neither KGI Securities nor its representative(s) who produced this report (each a 
“research analyst”), has any proprietary position or material interest in, and KGI Securities does not make any market in, 
the securities which are recommended in this report. 
 
Each research analyst of KGI Securities who produced this report hereby certifies that (1) the views expressed in this 
report accurately reflect his/her personal views about all of the subject corporation(s) and securities in this report; (2) 
the report was produced independently by him/her; (3) he/she does not carry out, whether for himself/herself or on 
behalf of KGI Securities or any other person, any of the Subject Business involving any of the subject corporation(s) or 
securities referred to in this report; and (4) he/she has not received and will not receive any compensation that is directly 
or indirectly related or linked to the recommendations or views expressed in this report or to any sales, trading, dealing 
or corporate finance advisory services or transaction in respect of the securities in this report. However, the 
compensation received by each such research analyst is based upon various factors, including KGI Securities’ total 
revenues, a portion of which are generated from KGI Securities’ business of dealing in securities.  
 
Copyright 2020.  KGI Securities (Singapore) Pte. Ltd. All rights reserved. 
 

 


