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Investment Highlights 

▪ Multi-year infrastructure upcycle supports orderbook 
replenishment. OKP is well positioned to benefit from 
Singapore’s sustained infrastructure investment cycle, supported 
by public-sector projects in civil engineering, transport 
connectivity, roads, drainage, commuter infrastructure and 
active-mobility networks. The structural nature of these projects 
provides a supportive tender pipeline and reinforces OKP’s role 
as a niche public-infrastructure contractor.  

▪ Enlarged orderbook provides strong earnings visibility 
through 2031. OKP’s net construction orderbook increased to 
S$760.7m as at 28 May 2026, following recent LTA contract 
wins, with projects extending to 2031. This provides a multi-year 
contracted revenue base, reduces reliance on short-cycle tender 
wins, and strengthens visibility over medium-term revenue 
recognition.  

▪ Strong balance sheet enhances resilience and bidding 
capacity. OKP’s sizeable cash position and conservative balance 
sheet provide an important buffer against project execution risks, 
cost inflation and working-capital volatility. The strong liquidity 
position also supports performance bonding, procurement 
flexibility and the ability to bid for larger government-backed 
infrastructure projects.  

▪ Margin resilience supported by disciplined tendering and 
public-sector track record. Although the construction sector 
faces higher labour, material and energy costs, OKP’s 
established execution track record, public-sector focus and 
disciplined bidding approach should support margin stability. As 
industry requirements around manpower, productivity and 
compliance increase, stronger contractors such as OKP are better 
positioned to capture quality projects and convert backlog into 
sustainable earnings.  

Valuation & Action   
We initiate coverage on OKP Holdings Limited with an 
OUTPERFORM rating and a 12-month target price of S$1.31, based 
on a DCF-derived equity valuation with a 10% WACC and 2.0% 
terminal growth rate. Our target price implies upside of 64.1% from 
current levels. 
 

 

 

 

 
Source: Company data, KGI Research estimates 

Risks  
Key risks include Project execution and cost-overrun 
risk, Labour availability and foreign-worker policy 
risk, Residual-input cost and energy-inflation risk, 
Orderbook replenishment and tender-pricing risk, 
Working-capital and cash-flow timing risk, and 
Public-sector concentration and policy timing risk. 
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Company Background 
OKP Holdings Limited is a Singapore-based civil engineering and infrastructure construction company, primarily engaged 
in the development and maintenance of transportation and urban infrastructure. The Group has established a strong track 
record in delivering public sector projects, with a core focus on road construction, expressways, drainage systems, and 
airport-related infrastructure.  

OKP’s client base is predominantly government-linked, including agencies such as the Land Transport Authority and the 
Public Utilities Board, positioning the Group as a direct beneficiary of Singapore’s long-term infrastructure development 
plans. Its projects typically involve large-scale civil engineering works, including road widening, drainage improvement, 
and transport network enhancements, which tend to be less cyclical and more policy-driven compared to private sector 
construction. 

Business segments 
• Construction — A broad range of works, including the construction and upgrading of roads and expressways, 

drainage and sewerage systems, airport infrastructure, as well as ancillary works such as cycling paths and pedestrian 
networks. 

• Maintenance — Maintenance and upkeep of roads, expressways, and related infrastructure 
• Rental income — Leasing out investment properties in Singapore, mainly from commercial assets. 

 

Figure 1: OKP Corporate Structure 

 
Source: Company, KGI Research 
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Investment Thesis 

Singapore’s infrastructure upcycle  
Singapore’s infrastructure upcycle is supported by a resilient macro backdrop and a still-accommodative public investment 
environment. Singapore’s economy grew 6.0% YoY in 1Q26, while MTI maintained its 2026 GDP growth forecast at 2.0–
4.0%, despite rising external risks from geopolitical tensions and trade uncertainty. This provides a supportive demand 
backdrop for infrastructure contractors, as steady economic growth sustains government fiscal capacity, public-sector 
project execution, and private-sector confidence. On the interest-rate side, Singapore’s financing conditions have eased 
from the 2022–24 peak, with market expectations pointing to lower SORA levels in 2026 before some stabilisation later in 
the year; this could support private development activity, although for OKP the more important driver remains public-
sector infrastructure awards rather than interest-rate-sensitive private property demand. 

Figure 2: Singapore GDP and construction segment output 

     
Source: Bloomberg, KGI Research 

Figure 3: Singapore overnight rate average trend 

 
Source: Bloomberg, KGI Research 

The stronger structural driver is Singapore’s public infrastructure pipeline. BCA expects total construction demand to 
remain elevated at S$47b–S$53b in 2026, following preliminary demand of S$50.5b in 2025, before normalising to a still-
healthy S$39b–S$46b per annum from 2027 to 2030. The pipeline is supported by several large public and institutional 
projects, including Changi Airport Terminal 5, HDB BTO construction, MRT extensions, Tuas Terminal works, major 
roads and viaducts, cycling-path networks, NUH redevelopment, new Junior College projects and the new SUSS City 
Campus. For OKP, this is highly relevant because the Group’s core expertise is in civil engineering, roads, drainage, 
transport infrastructure and public-sector works; hence, the company is better positioned as a beneficiary of Singapore’s 
long-term infrastructure spending cycle than general building contractors that rely more heavily on private residential or 
commercial construction. 
Figure 4: Historical and projected construction demand 

 
Source: BCA, KGI Research 

From a policy and fiscal perspective, Singapore’s infrastructure spending is also aligned with long-term national 
priorities, including transport connectivity, housing supply, airport capacity, port development, healthcare 
infrastructure and climate resilience. These projects are less discretionary than private-sector construction and are 
typically backed by multi-year government planning, which improves tender visibility for established public-sector 
contractors. For OKP, the key investment implication is that robust infrastructure demand should support orderbook 
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replenishment over the medium term, while its ability to convert this upcycle into earnings growth will depend on 
disciplined bidding, labour availability, subcontractor management, cost escalation protection and project execution. 

Strong orderbook visibility underpins earnings outlook  
OKP’s orderbook visibility has improved meaningfully following the latest LTA contract wins, strengthening the 
revenue base for the next few years. The Group ended FY2025 with a net construction orderbook of S$588.0m, with 
projects extending to 2031; compared with FY2025 revenue of S$223.5m, this implied around 2.6x revenue coverage. 
Subsequent awards further lifted backlog visibility: in March 2026, OKP secured a S$87.3m LTA contract for 
commuter infrastructure works along the Jurong Region Line, raising its net construction orderbook to S$627.2m; in 
May 2026, it secured another S$165.3m LTA contract for commuter infrastructure works, taking the orderbook to 
S$760.7m as at 28 May 2026. Compared with FY2025 revenue of S$223.5m, the latest orderbook implies 
approximately 3.4x revenue coverage, giving OKP multi-year visibility and reducing reliance on short-cycle tender 
wins. 
Figure 5: Company order book 

 
Source: Company, KGI Research 

The improving orderbook has already translated into stronger revenue recognition and profitability. In FY2025, 
revenue increased 22.9% YoY to S$223.5m, mainly driven by the construction segment, where revenue rose 35.6% 
YoY to S$154.5m as ongoing and newly awarded projects progressed into more active phases. The maintenance 
segment also remained resilient, with revenue increasing 6.2% YoY to S$65.6m, while rental income declined due 
to renovations and tenant transition. Importantly, the construction and maintenance segments accounted for 69.1% 
and 29.4% of FY2025 revenue respectively, implying that OKP’s earnings base is now overwhelmingly driven by its 
core infrastructure execution capability rather than non-core rental income. 

Profitability improved alongside the higher activity level, suggesting positive operating leverage. FY2025 gross profit 
rose 24.5% YoY to S$72.4m, while gross profit margin improved slightly to 32.4% from 32.0% in FY2024. Net 
profit increased 33.0% YoY to S$43.6m, and net profit margin expanded to 19.5% from 18.0%. This indicates that 
the increase in orderbook conversion did not come at the expense of margin dilution, at least in FY2025. For a 
contractor, this is important because revenue growth alone is not sufficient; contract pricing, cost control, 
subcontractor management and working-capital discipline determine whether backlog growth translates into 
sustainable earnings growth. 

Looking ahead, the enlarged orderbook should support continued revenue recognition and provide a stronger platform 
for earnings growth. The latest LTA awards are long-duration public infrastructure projects, and these projects 
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enhance OKP’s medium-term visibility, reinforce its execution track record in government-backed civil engineering 
works, and position the Group to benefit from Singapore’s ongoing transport connectivity and accessibility upgrade 
cycle. With a sizeable backlog, proven public-sector credentials and disciplined project execution, OKP is well placed 
to convert its orderbook into sustainable revenue and profitability over the next several years.  

Balance sheet strength provides downside protection and optionality  
OKP’s balance sheet strength is a key differentiator in Singapore’s construction sector, where long project cycles, uneven 
progress billing, working-capital swings and potential cost overruns can place pressure on weaker contractors. As at 31 
December 2025, OKP’s free cash and cash equivalents rose to S$155.9m, up S$31.6m from S$124.3m a year earlier. This 
was equivalent to 50.8 Singapore cents per share, based on 306.96m issued shares, and represented a sizeable liquidity 
buffer relative to the Group’s operating scale. Net tangible assets also increased to S$237.6m, or 77.39 Singapore cents per 
share, supported by the Group’s FY2025 profitability and retained earnings. This provides downside protection in two 
ways: first, it reduces refinancing and liquidity risk during periods of project execution volatility; second, it gives OKP the 
financial capacity to support larger public-sector tenders, performance bonds and project working-capital requirements.  

Importantly, the large cash balance should be viewed as both a strategic asset and a valuation consideration. 
Management has stated that the cash reserves are not simply idle funds, but serve operational purposes in a 
construction business where projects have long cycles, cash flows can be uneven, and delays or cost overruns can 
arise. Contractors bidding for major public-sector projects are typically required to provide performance bonds and 
meet liquidity thresholds; companies that cannot demonstrate sufficient financial capacity may not be invited to bid 
for larger projects. This supports our view that OKP’s conservative balance sheet is part of its competitive positioning, 
especially as the Group continues to target LTA, PUB and other government-linked infrastructure opportunities. At 
the same time, this means investors should avoid treating the entire cash balance as freely distributable “excess cash”; 
a portion is structurally required to sustain bidding capacity and project execution. 

The balance sheet also enhances OKP’s capital allocation optionality. FY2025 operating cash flow remained healthy 
at S$43.4m, although lower than S$58.3m in FY2024 due mainly to lower working-capital inflows, higher tax 
payments and timing-related movements in contract assets and payables. The Group also proposed a total FY2025 
dividend of 2.0 Singapore cents per share, comprising a 0.7-cent final dividend and a 1.3-cent special dividend, 
demonstrating its willingness to return capital when earnings and cash generation are strong. Management has also 
indicated that it will evaluate capital management initiatives, including measures that may enhance shareholder value, 
while maintaining sufficient liquidity for business needs. In our view, a clearer capital allocation framework — 
defining the minimum strategic cash buffer, dividend policy, potential buybacks, and reinvestment priorities — could 
help narrow the market’s discount to OKP’s large cash position.  
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Valuation & Peer Comparison 
Our DCF derived fair value for OKP is S$1.31 per share, implying 64.1% upside from the current share price of S$0.80. 
The valuation is anchored on an enterprise value of ~S$570m and equity value of ~S$705m after adding net cash of 
S$135.0m. We use a 10.0% WACC and 2.0% terminal growth rate, which we view as appropriate for a contractor with a 
visible public sector infrastructure order book, recurring maintenance exposure and a net cash balance sheet, but also 
inherent lumpiness in project awards and execution risk. 

Valuation methodology 
Our explicit forecasts capture a near term revenue step up before a normalisation in FY2030 as the existing order 
book rolls off. Total revenue is projected to rise from S$223.5m in FY2025 to S$242.1m in FY2026F and S$306.8m 
in FY2028F, supported by recognition from the East Region CPN contract, JRL commuter infrastructure works, LTA 
commuter infrastructure works and other existing backlog. Revenue then eases to S$322.8m in FY2029F and 
S$274.2m in FY2030F as the current construction backlog matures. This is partly cushioned by maintenance revenue, 
which is forecast to grow from S$68.9m in FY2026F to S$74.5m by FY2030F, providing a more recurring revenue 
base relative to pure construction work. 
Figure 6: DCF Valuation 

 

Peer comparison 
OKP trades at 9.7x current P/E, broadly in line with the close civil engineering and infrastructure peer average of 12.1x, 
but at a discount to the broader building and construction peer average of 15.7x. We view the discount as reasonable given 
OKP’s smaller market capitalisation, weaker near-term earnings base and lower dividend yield, but note that the group 
screens more favourably on operating quality. OKP’s gross margin of 32.4% and net margin of 19.8% are materially above 
the civil engineering peer averages of 15.0% and 6.1%, respectively, and also above the broader construction peer averages 
of 25.9% and 11.1%. This reflects a higher-quality earnings profile supported by disciplined project selection, 
infrastructure-related execution capability and contribution from non-construction income streams. While revenue growth 
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of 23.0% is already ahead of the close peer average of 7.0%, the market appears to be applying a conservative multiple due 
to the lumpy nature of construction order wins and the absence of a sustained earnings recovery. Against adjacent 
infrastructure and materials peers, which trade at 11.9x P/E with stronger balance-sheet scale, OKP’s valuation is not 
stretched. We believe a re-rating would require clearer evidence of order book conversion, margin resilience and new 
contract replenishment, but current valuation appears undemanding relative to the group’s superior margin profile and net 
cash balance sheet. 
Figure 7: Peer comparison 

Source: Bloomberg consensus, KGI Research 
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Macroeconomic Outlook 

Energy and carbon-cost inflation: OKP’s public-sector focus supports better cost discipline 
Rising energy costs remain a sector-wide cost headwind, but OKP’s established public-sector infrastructure focus places it 
in a stronger position to manage these pressures. SP Group’s regulated electricity tariff for 2Q26 increased by an average 
of 2.0% QoQ, or 0.52 cent/kWh before GST, due to higher energy costs, while Singapore’s carbon tax rose to S$45/tCO₂e 
for 2026–2027, from S$25/tCO₂e in 2024–2025. Although electricity is not typically the largest direct cost item for civil 
engineering contractors, higher energy and carbon costs can feed into asphalt, cement, steel fabrication, transport, 
equipment usage and subcontractor pricing. For OKP, the positive angle is that its disciplined tendering approach, public-
sector project experience and ability to price contracts with appropriate cost buffers should help protect project margins. 
Its strong balance sheet also gives the Group greater flexibility to manage procurement timing and working-capital needs 
during periods of cost volatility. 
Figure 8: Carbon Tax in Singapore from 2019 to 2023 

 
Source: NCCS 

SGD strength as an imported-inflation buffer  
A firm Singapore dollar is supportive for OKP because many construction inputs, machinery, specialised equipment and 
fuel-linked materials are either imported or influenced by global pricing. MAS’s exchange-rate framework has helped keep 
the Singapore dollar relatively strong, with the S$NEER remaining in the upper half of its appreciating policy band in April 
2026. This provides a natural buffer against imported inflation, helping to partially offset cost pressures from imported 
materials, equipment and fuel-linked supply chains. For OKP, the benefit is particularly relevant because its revenue base 
is largely Singapore-dollar denominated and domestically anchored, while part of its cost base is exposed to imported 
inputs. A firm SGD therefore supports margin resilience and strengthens the Group’s ability to execute its orderbook 
without excessive pressure from imported-cost volatility. 

Figure 9: Singapore effective exchange rates index (S$NEER) 

 
Source: Bloomberg, KGI Research 
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Government policy: productivity support favours established contractors 

Singapore’s policy direction is favourable for established contractors such as OKP, as the government continues to push 
the built-environment sector toward higher productivity, digitalisation and manpower efficiency. BCA’s enhanced 
Productivity Solutions Grant for the Built Environment runs from 1 April 2026 to 31 March 2031, and the scheme has 
supported more than 1,100 built-environment SMEs since its launch in 2020. Other initiatives, including the Built 
Environment Technology and Capability Grant, support investment in equipment, software, robotics, automation and 
productivity tools. This policy backdrop should benefit OKP over the medium term, as contractors with stronger balance 
sheets and proven execution capabilities are better positioned to invest in productivity solutions, manage manpower 
constraints and meet higher project requirements. In our view, government policy reinforces OKP’s competitive position 
by raising the execution threshold for the sector and favouring financially stronger, experienced public-infrastructure 
contractors. 

Urban density and mobility needs: structural demand for commuter infrastructure 

Singapore’s high-density urban model creates a durable need for transport connectivity, pedestrian accessibility and 
active-mobility infrastructure. Singapore’s total population reached 6.11m as at June 2025, up 1.2% YoY, while 
population density stood at around 8,300 persons per sq km, underscoring the need for continuous investment in 
efficient urban mobility networks. The government’s long-term land transport planning also remains aligned with 
this trend, with LTA highlighting new rail lines, better bus connections, expanded cycling networks and more covered 
linkways as part of its Land Transport Master Plan refresh. This is positive for OKP because its recent contract wins 
are directly exposed to these structural needs, including cycling paths, pedestrian overhead bridge enhancements, lift 
shafts, covered linkways, footpaths and commuter infrastructure. In our view, Singapore’s dense urban environment 
provides OKP with a recurring pipeline of smaller-to-mid-sized civil engineering and connectivity projects, 
complementing larger infrastructure works and supporting sustainable orderbook replenishment over the medium 
term.  
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Industry Outlook 

Demand visibility: public infrastructure remains the core industry growth engine  
Singapore’s construction industry is supported by a large and visible public-sector pipeline. BCA projects total construction 
demand of S$47.0b–S$53.0b in 2026, following preliminary actual demand of S$50.65b in 2025, with medium-term 
demand expected to average S$39.0b–S$46.0b per annum from 2027 to 2030. Within the 2026 forecast, the largest 
categories are Institutional & Others at S$13.5b–S$15.3b, Civil Engineering at S$11.6b–S$13.4b, Public Residential at 
S$6.2b–S$6.8b, Industrial at S$6.1b–S$6.7b, Private Residential at S$5.0b–S$5.5b, and Commercial at S$4.6b–S$5.4b. 
Major demand drivers include additional construction packages for Changi Terminal 5, MBS IR2 expansion, New Tengah 
General & Community Hospital, Downtown Line 2 Extension, and Thomson-East Coast Line Extension. Over 2027–2030, 
BCA also expects support from HDB BTO construction, NUH redevelopment at Kent Ridge, various Junior Colleges, and 
the new SUSS City Campus. 
Figure 10: BCA construction demand by segment 

 
Source: BCA, KGI Research 

Supply-side constraints: higher execution threshold favours established players  
Construction remains manpower-intensive, but Singapore’s foreign-worker framework limits uncontrolled capacity 
expansion and raises the operating threshold for contractors. Under MOM’s construction-sector rules, employers must meet 
source-country, quota and levy requirements, with the quota allowing five Work Permit holders for every local employee 
who meets the Local Qualifying Salary. Monthly levies vary by worker skill and source: S$300–S$500 for higher-skilled 
workers and S$700–S$900 for basic-skilled workers, while off-site construction workers are subject to lower rates of 
S$250–S$370. MOM also requires at least 10% of construction Work Permit holders to be Higher-Skilled before firms can 
hire or renew Basic-Skilled workers. Separately, from 1 July 2026, the age limit for new Work Permit applications will 
rise from 61 to 62, and the maximum employment age for existing Work Permit holders will rise from 63 to 64, modestly 
improving labour retention flexibility while maintaining a regulated manpower environment. 
Figure 11: Construction manpower rules 

 
Source: MOM, KGI Research 

Cost and margin environment: disciplined tendering becomes the key differentiator  

The sector’s cost environment remains elevated, making pricing discipline and contract-cost protection important. BCA’s 
Tender Price Index increased from 117.1 in 2021 to 130.7 in 2022, 136.1 in 2023, 137.7 in 2024, and 139.1 in 2025, 
showing a sustained rise in tender pricing since the post-COVID period. For key materials, BCA’s delivered-to-site market 
prices showed cement in bulk at S$120.00/tonne in Mar 2026 versus S$118.60/tonne in Jan 2026, steel bars at 
S$663.00/tonne in Mar 2026 versus S$648.00/tonne in Jan 2026, and ready-mixed concrete at S$140.00/cubic metre in 
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Mar 2026 versus S$128.60/cubic metre in Jan 2026. BCA also noted that prices of concrete are likely to increase as raw-
material and conveyance costs may rise. For contractors, this makes tender-price assumptions, procurement timing and 
fluctuation clauses increasingly relevant to margin protection. 

Figure 12: Tender price index 

     
Source: BCA, KGI Research 

Figure 13: Key material price 

 
Source: BCA, KGI Research 

 
Competitive positioning: productivity transformation raises barriers to entry 
Singapore’s built-environment policy is increasingly focused on productivity, digitalisation and more advanced 
construction methods. BCA noted that the Productivity Solutions Grant has supported more than 1,100 built-environment 
firms since 2020 in adopting digital solutions, and a new enhanced PSG tranche is available from 1 April 2026 to 31 March 
2031. Under the enhanced scheme, local SMEs can receive co-funding of up to 50% of qualifying costs, with a grant cap 
of S$50,000 per firm for pre-approved digital solutions and S$300,000 per firm for pre-approved advanced equipment over 
the five-year period. BCA also highlighted that the enhanced scheme expands support to advanced equipment such as 
robotics and automation, with potential manpower savings of up to 50% for each construction trade activity. This policy 
direction raises the industry’s execution standard and should gradually favour contractors with the balance sheet, systems 
and project scale to adopt productivity-enhancing tools. 
Figure 14: Productivity transformation support 

 
Source: BCA, KGI Research   
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Company Outlook 

OKP’s outlook remains constructive, supported by Singapore’s multi-year infrastructure pipeline and the Group’s enlarged 
public-sector orderbook. Industry demand is expected to remain elevated, with civil engineering, transport connectivity, 
commuter infrastructure, drainage works and active-mobility projects continuing to form an important part of Singapore’s 
built-environment spending. This aligns closely with OKP’s core capabilities in roads, drainage, pedestrian connectivity, 
cycling paths and public infrastructure works. Following its recent LTA contract wins, OKP’s net construction orderbook 
has increased to S$760.7m as at 28 May 2026, with projects extending to 2031, providing strong revenue visibility over 
the medium term and reducing reliance on short-cycle tender wins. 

At the same time, OKP’s strong balance sheet should allow the Group to manage industry cost pressures and execution 
requirements more effectively than weaker contractors. Rising energy costs, higher carbon-related costs, regulated 
manpower supply and elevated construction input prices remain sector-wide challenges, but these conditions also favour 
contractors with stronger liquidity, disciplined tendering and established public-sector execution track records. OKP’s 
sizeable cash reserves support working-capital needs, bonding capacity and procurement flexibility, while also providing 
room for capital returns when cash generation is strong. Overall, we expect OKP to remain well positioned to convert 
Singapore’s infrastructure upcycle into sustained orderbook execution, stable earnings delivery and potential shareholder 
value creation over the medium term. 
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Key Risks 

Project execution and cost-overrun risk 
Construction projects typically involve long execution cycles, multiple subcontractors and milestone-based 
delivery, which exposes OKP to delays, site disruptions, variation-order disputes and cost overruns. Although the 
Group’s enlarged orderbook provides strong revenue visibility, earnings delivery still depends on timely execution 
and cost discipline. Any material delay or underestimation of labour, materials or subcontractor costs could 
compress project margins and weaken cash conversion. 

Labour availability and foreign-worker policy risk 
The construction sector remains labour-intensive and dependent on foreign workers. Singapore’s construction-
sector manpower framework includes source-country rules, quotas and levy requirements, which can affect labour 
availability and project costs. Any tightening in manpower rules, increase in levies, or shortage of skilled workers 
could raise operating costs, constrain execution capacity and affect project completion timelines. 

Residual input-cost and energy inflation risk 
OKP remains exposed to construction input-cost volatility, particularly through subcontractor pricing, equipment 
usage, transport, fuel, asphalt and energy-linked site operations. However, for public-sector projects, this risk is 
partly mitigated by built-in fluctuation clauses for key materials such as concrete and steel bars, which allow 
contract prices to adjust based on prevailing material price movements. As a result, the residual risk is more likely 
to come from materials or cost items outside the fluctuation mechanism, timing mismatches between cost increases 
and contract adjustments, and broader energy or labour-related cost pressures. While these protections reduce direct 
exposure to sharp concrete and steel-bar price movements, sustained inflation across the wider construction supply 
chain could still pressure margins if not adequately reflected in tender pricing. 

Orderbook replenishment and tender-pricing risk 
OKP’s enlarged orderbook provides a strong earnings base, but the construction business requires continuous 
replenishment as projects are progressively completed. Slower public-sector awards, weaker tender win rates or 
more aggressive competitor pricing could reduce future revenue visibility. Conversely, winning contracts at overly 
competitive prices could protect backlog size but dilute earnings quality. 

Working-capital and cash-flow timing risk 
Construction earnings and cash flow may not move in tandem because revenue recognition depends on project 
progress, while cash collection depends on billing milestones, certification, retention sums and payment timing. A 
build-up in contract assets, slower certification or higher upfront procurement needs could temporarily weaken 
operating cash flow even when reported earnings remain healthy. Although OKP’s strong cash position provides a 
buffer, working-capital timing remains a key risk to monitor. 

Public-sector concentration and policy timing risk 
OKP’s exposure to public infrastructure provides payment certainty and long-term demand visibility, but it also 
creates concentration risk. A large part of the Group’s tender pipeline is linked to government infrastructure priorities, 
including transport, commuter facilities, roads, drainage and active-mobility projects. Any delay, redesign, 
reprioritisation or phasing change in public-sector projects could affect the timing of contract awards and revenue 
recognition. 
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Financial Summary 

 

 

 

 
Source: Company, KGI Research estimat
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KGI’s Ratings 
The following table summarises the ratings convention used by KGI Securities in this and other research reports. 

Rating Definition 

Outperform (OP) We take a positive view on the stock. The stock is expected to outperform the expected total return of 
the KGI coverage universe in the related market over a 12-month investment horizon. 

Neutral (N) We take a neutral view on the stock. The stock is expected to perform in line with the expected total 
return of the KGI coverage universe in the related market over a 12-month investment horizon. 

Underperform (U) We take a negative view on the stock. The stock is expected to underperform the expected total return of 
the KGI coverage universe in the related market over a 12-month investment horizon 

Not Rated (NR) The stock is not rated by KGI Securities. 

Restricted (R) KGI policy and/or applicable law regulations preclude certain types of communications, including an 
investment recommendation, during the course of KGI’s engagement in an investment banking 
transaction and in certain other circumstances. 

  

Disclaimer 
  
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an advice or a 
recommendation with respect to such securities. This report is prepared for general circulation. It does not have regard to the specific investment 
objectives, financial situation and the particular needs of any recipient hereof. You should independently evaluate particular investments and consult an 
independent financial adviser before dealing in any securities mentioned in this report. 
This report is confidential. This report may not be published, circulated, reproduced or distributed and/or redistributed in whole or in part by any recipient 
of this report to any other person without the prior written consent of KGI Securities. This report is not intended for distribution and/or redistribution, 
publication to or use by any person in any jurisdiction outside Singapore or any other jurisdiction as KGI Securities may determine in its absolute 
discretion, where the distribution, publication or use of this report would be contrary to applicable law or would subject KGI Securities and its connected 
persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any registration, licensing or other requirements within such jurisdiction. 
The information or views in the report (“Information”) has been obtained or derived from sources believed by KGI Securities to be reliable. However, 
KGI Securities makes no representation as to the accuracy or completeness of such sources or the Information and KGI Securities accepts no liability 
whatsoever for any loss or damage arising from the use of or reliance on the Information. KGI Securities and its connected persons may have issued other 
reports expressing views different from the Information and all views expressed in all reports of KGI Securities and its connected persons are subject to 
change without notice. KGI Securities reserves the right to act upon or use the Information at any time, including before its publication herein. 
Except as otherwise indicated below, (1) KGI Securities, its connected persons and its officers, employees and representatives may, to the extent permitted 
by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit business from, the subject 
corporation(s) referred to in this report; (2) KGI Securities, its connected persons and its officers, employees and representatives may also, to the extent 
permitted by law, transact with, perform or provide broking or other services for or solicit business from, other persons in respect of dealings in the 
securities referred to in this report or other investments related thereto; and (3) the officers, employees and representatives of KGI Securities may also 
serve on the board of directors or in trustee positions with the subject corporation(s) referred to in this report. (All of the foregoing is hereafter referred 
to as the “Subject Business”.) 
However, as of the date of this report, neither KGI Securities nor its representative(s) who produced this report (each a “research analyst”), has any 
proprietary position or material interest in, and KGI Securities does not make any market in, the securities which are recommended in this report. 
Each research analyst of KGI Securities who produced this report hereby certifies that (1) the views expressed in this report accurately reflect his/her 
personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by him/her; (3) he/she does 
not carry out, whether for himself/herself or on behalf of KGI Securities or any other person, any of the Subject Business involving any of the subject 
corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any compensation that is directly or indirectly 
related or linked to the recommendations or views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or 
transaction in respect of the securities in this report. However, the compensation received by each such research analyst is based upon various factors, 
including KGI Securities’ total revenues, a portion of which are generated from KGI Securities’ business of dealing in securities. 
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