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Investment Highlights OUTPERFORM

= Core mooring recovery provides a credible earnings anchor.

. . . Last close (S$ 0.121
Mooreast’s investment case does not depend entirely on commercial (58)
floating offshore wind. FY2025’s earnings recovery was driven 12M Target Price (S$) 0.195
primarily by conven‘tiopal offshore mo‘or.ing projects, with mooring Previous TP (53) )
revenue more than tripling to S$22.9 million. We expect the segment i i
. . . . Upside / (Downside) (%) 61.4%
to remain the principal earnings contributor as offshore operators
continue to require engineered anchors, mooring systems, TRADING DATA
replacement equipment and lifecycle support. Market Cap (S$mn) 36.72
* The enlarged yard materially expands Mooreast’s addressable Issued Shares (mn) 303.45
contract size. The acquisition of the 60 Shipyard Crescent facility 3M Avg Daily Vol (mn) 0.17
increases Mooreast’s fabrication footprint, waterfront access and
ability to execute multiple projects concurrently. Management 3M Avg Daily Val (S$mn) 0.02
estimates tha}t annual floating-wind support capacity could increase Free Float (%) 3229
from approximately 0.5GW to between 1.5GW and 2.0GW.
. . . . MAJOR SHAREHOLDERS (%)
= Floating offshore wind offers material upside. Mooreast has :
. . .. Feng Tai Invt Pte Ltd 62.8%
established reference projects and development positions across
Japan, Taiwan, South Korea, Scotland and Timor-Leste. Its ICH Capital Pte Ltd 3.5%
equipment supplied to Japan’s Goto floating-wind project is now
associated with an operating commercial project, while its Taiwan Financials & Key Operating Statistics
activities demonstrate offshore construction and leasing capability. YE Dec (S5'000) 2024 2025  2026F 2027F  2028F
However, most commercial-scale floating-wind projects remain Revenve 25,074 38328 36,143 46,551 48400
subject to approvals, grid access, financing, offtake agreements, final Net Profit (2307) 3643 4271 6916  7.651
investment decisions and supplier selection. We therefore treat these EPS(adj S$cents)  (0.89) 141 141 228 252
opportunities as probability-weighted optionality rather than firm e roidh (€9 ZO0EH PorT)| 0oy GLE  NED
backlog. DPS (8% cents) NA. NA. NA. NA. NA.

Div Yield (%) NA. NA. NA. NA. NA.

Net Profit Margin
(%)
PE (x) (13.6x) 8.6x 8.6x% 53x 4.8x

We initiate coverage on Mooreast Holdings with an OUTPERFORM P/B (x) 1.9% 1.6% 1.1x 0.9x 0.8x

(9.2%) 9.5% 11 8% 14.9% 15.8%
Valuation & Action.

rating and a 12-month target price of S$0.195, based on a DCF using
15.0% WACC and 2.0% terminal growth. Our target price implies 61.4%
upside from S$0.121.

Source: Company data, KGI Research estimates

Risks.

Key downside risks include (i) failure to replace large mooring contracts
after revenue recognition; (ii) slower-than-expected utilisation of the
enlarged yard; (iii) Project execution, margin and cash-conversion risk;
(iv) Larger contracts may also weaken near-term cash conversion; and (v)
Failure to convert renewable opportunities into binding contracts.

KGI Securities (Singapore) Pte. Ltd. = See important disclosures and analyst certifications at the end of this report.
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Company Background

Mooreast Holdings is a Singapore-based offshore marine engineering company specialising in engineered mooring
systems, anchors, rigging solutions and offshore support services for the oil & gas, marine and offshore renewable-energy
industries. Unlike traditional marine equipment distributors, Mooreast participates in higher-value engineering activities
including conceptual design, fabrication, testing, integration, mobilisation and lifecycle support. This engineering
capability allows the company to participate earlier in project development and capture a greater share of project value
than companies supplying standardised marine hardware.

Figure 1: The energy infrastructure value chain

PROJECT 1. DEVELOPMENT 2. DESIGN & 3. PROCUREMENT & 4. TRANSPORT & 5. INSTALLATION & 6. OPERATIONS & 7. DECOMMISSIONING
L';ETE'EC;E & FEASIBILITY ENGINEERING MANUFACTURING LOGISTICS COMMISSIONING MAINTENANCE & REMOVAL

- 4 7w
OFFSHORE .
WIND

Installation of

Turbine foundations, Decommissioning

Marine transport
permits design components fabrication to site foundations & turbines digital monitoring & site clearance

Site assessment & Concept & FEED

OFFSHORE

SOLAR (PV) %
Site assessment System design & Floats, structures & Transport of floats Installation of floating Operations & Decommissioning
& permits engineering component fabrication & components PV arrays & cabling maintenance & recycling
TIDAL
ENERGY
Device design & Tidal turbines, moorings Transport to Installation of tidal Operations & Decommissioning
& permits. engineering & structural icati i site devices & anchoring maintenance & site restoration
: |
OIL & GAS 3
(OFFSHORE) $
Exploration & site Engineering & Platform / subsea i Operations & Decommissioning
appraisal project planning equipment fabrication & modules & subsea systems maintenance & removal

Source: Company, KGI Research

The business today is organised around five operating segments: Mooring, Rigging & Heavy Lifting, Marine Supplies &
Services, Renewable Energy and Yard. The Mooring segment is the principal earnings contributor and encompasses
engineered anchor systems, mooring lines, connectors and project execution for offshore floating assets. Rigging and
Marine Supplies provide shorter-cycle recurring revenue through the distribution of lifting equipment, chains, ropes and
associated marine products, while the Yard business provides fabrication, repair, testing and logistics services. The
Renewable Energy segment remains relatively small in reported revenue but is strategically important because it positions
Mooreast within the emerging floating offshore wind value chain.

Management has invested in expanding the group's physical footprint through the acquisition of the 60 Shipyard Crescent
facility. The enlarged yard significantly increases waterfront access, fabrication space and heavy engineering capability.
The strategic rationale extends beyond simply increasing floor area. The larger yard allows Mooreast to fabricate larger
subsea structures, execute multiple projects simultaneously and compete for integrated offshore packages that were
previously beyond its practical capacity. In our view, annual floating-wind support capacity increases from approximately
0.5GW to between 1.5GW and 2.0GW, materially expanding the company's addressable opportunity should commercial
floating offshore wind accelerate.

August 07, 2026 KGI Securities (Singapore) Pte. Ltd. Page 4
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Investment Thesis

We initiate coverage on Mooreast Holdings with an Outperform rating. The investment case is built on two independent
pillars. The first is a demonstrably recovering core mooring franchise supported by an expanded fabrication platform
capable of generating sustainable earnings and cash flow. The second is a portfolio of long-duration floating offshore wind
opportunities that provide substantial upside without being required for our base-case valuation. This combination
differentiates Mooreast from companies whose valuations depend almost entirely on speculative renewable pipelines. In
our view, the current share price underestimates both the earnings power of the existing business and the embedded option
value of the company's strategic positioning within floating offshore wind.

The market is valuing Mooreast as a floating-wind proxy, while the earnings recovery is already
being driven by its conventional mooring franchise

Investor discussions around Mooreast increasingly focus on floating offshore wind, Timor-Leste and ScotWind. While
these opportunities are strategically important, they are not yet the primary earnings driver. FY2025 demonstrated that the
company's recovery was led by conventional offshore mooring projects, which generated most of the revenue growth and
restored profitability. Our central view is that the market is underestimating the earnings resilience of this core business
while simultaneously overemphasising the timing of renewable commercialisation. The implication is that Mooreast can
continue growing earnings over the next two years even if floating-wind awards are delayed, provided offshore
maintenance activity, replacement demand and project execution remain healthy. Investors should therefore focus on
mooring order intake, project conversion, gross margin and operating cash flow rather than renewable announcements
alone.

The new yard fundamentally changes Mooreast's long-term earnings capacity

The acquisition of 60 Shipyard Crescent is not merely a capacity addition; it materially improves Mooreast’s ability to
secure and execute larger, more integrated offshore projects. The expanded waterfront, fabrication area and load-out
capability allow the group to handle heavier anchors, larger subsea structures and multiple concurrent projects that were
previously beyond its practical operating scale. We therefore expect the new yard to be earnings-accretive rather than a
drag on returns.

Our view is that utilisation will rise as Mooreast converts its existing mooring pipeline and renewable-energy opportunities
into fabrication work. Once group revenue moves beyond approximately S$45—50 million, the enlarged fixed-cost base
should support stronger operating leverage, higher absolute gross profit and improved free-cash-flow generation. This is
the key reason we expect the yard to become a structural earnings driver over the next 12—-36 months.

The market appears to treat the facility primarily as additional land and capacity. We believe this understates its strategic
value. The yard expands Mooreast’s addressable contract size, reduces reliance on third-party fabrication and strengthens
its position when bidding for integrated mooring packages. The critical proof points are higher yard utilisation, larger
average contract values, reduced outsourcing and positive incremental ROIC.
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Floating offshore wind should be viewed as asymmetric option value

Mooreast has established strategic positions across several promising floating offshore wind markets including South
Korea, Scotland and Timor-Leste. These opportunities could materially expand the company's addressable market over the
long term, particularly as the enlarged yard enables participation in larger integrated mooring packages. Nevertheless,
floating offshore wind projects typically progress through lengthy development cycles involving seabed leasing,
environmental approvals, power purchase arrangements, financing, final investment decisions and supplier selection before
procurement begins. We therefore do not capitalise the full value of these pipelines in our base case. Instead, we treat them
as probability-weighted upside. This approach reduces dependence on optimistic assumptions while preserving meaningful
optionality. Should one or more projects advance to firm contract award, the resulting earnings and valuation uplift would
represent upside to our forecasts rather than the minimum outcome required to justify an OUTPERFORM recommendation.

Figure 2: Offshore wind project execution timeline

o (2] o 4] (5] (6] 7] 8] o

Lease Environmental Grid PPA / CfD Final Detailed Supplier Fabrication Revenue
Approval Connection Investment Design Award Recognition
Decision
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Secures seabed Environmental Grid connection Long-term off-take Project financing Detailed engineering Contracts awarded Fabrication of Delivery, installation
lease rights in impact assessment agreement and agreement secured in place and FID and mooring to suppliers and moorings, anchors, and milestone
the project area. and regulatory capacity secured (PPA or CfD) approved by system design fabricators (e.g. structures and completion;
approvals obtained. with TSO. providing revenue Sponsors. completed. moorings, anchors, components. revenue recognised.
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Source: Company, KGI Research
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Valuation & Peer Comparison

We value Mooreast using a discounted cash flow methodology, which we believe is more appropriate than applying
a single peer multiple to near-term earnings. Mooreast’s revenue and margins are inherently project-driven, while its
closest listed comparables differ materially in scale, business mix, geography and balance-sheet structure. A DCF
allows us to value the cash flows generated by the existing mooring, rigging, marine-services and yard businesses
while incorporating renewable-energy opportunities only to the extent reflected in our probability-weighted forecasts.

DCF Valuation

Our DCF derives an enterprise value of S$74.4 million, based on a 15.0% WACC and 2.0% terminal growth rate.
After deducting S$23.1 million of bank borrowings and S$10.3 million of lease liabilities, and adding S$18.2 million
of cash, we derive an equity value of S$59.3 million. Based on 303.45 million diluted shares outstanding, our DCF
implies a fair value of S$0.195 per share. This represents potential upside of 61.4%.

The 15.0% WACC is higher than that typically applied to larger offshore-services companies with broader customer
bases, more visible backlogs and deeper capital-market access. In our view, this is appropriate until Mooreast
demonstrates sustained order replenishment, improved cash conversion and higher utilisation at its enlarged yard.

Figure 3: DCF Valuation

DCF VALUATION Projected

All Amounts Stated in SGD unless stated otherwise

Year Ended 31' Dec FY26 FY27 FY28 FY29 FY30

EBIT 7,614,848 10,065,955 10,921,045 12,538,867 13,018,254
Taxrate 20.0% 20.0% 20.0% 20.0% 20.0%
EBIT (1-T) 6,091,878 8,052,764 8,736,836 10,031,093 10,414,604
(+) D&A 2,718,806 2,509,817 2,331,888 2,179,343 2,047,615
(-) Change in NWC 3,077,282 (2,236,918) (529,512) (1,589,852) (471,100)
(-) Capex (1,100,000) (1,100,000) (1,100,000) (1,100,000) (1,100,000)
Free Cash Flow 10,787,965 7,225,663 9,439,213 9,520,585 10,891,119
Terminal Value 85,453,395
Total FCFF to be Discounted 10,787,965 7,225,663 9,439,213 9,520,585 96,344,514
PV of Free Cash Flow 9,380,839 5,463,639 6,206,436 5,443,425 47,900,251
Enterprise Value 74,394,590

(-) Debt 33,328,326

(+) Cash 18,200,008

Equity Value 59,266,272

Diluted Shares Outstanding ('000) 303,450,000

Fair Value / Share (S$) 0.195

Current Share Price (S$) 0.121

Upside / (Downside) 61.4%

Source: KGI Research
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Peer comparison

Mooreast has no perfect listed comparable. The most relevant companies operate across offshore engineering,
mooring equipment, subsea services, marine fabrication and offshore-energy support, but they differ considerably in
size, product scope and earnings quality.

Tekmar Group is the closest operating analogue due to its exposure to offshore-energy engineering and subsea
protection and mooring-related products. However, Tekmar’s recent earnings volatility and loss-making periods
reduce the reliability of its P/E multiple. Other offshore-services peers are substantially larger and more diversified,
with broader vessel fleets, international operations, longer order books and stronger access to financing. The peer
group trades at approximately 18.1x forward P/E and 7.5x EV/EBITDA. We do not apply these median multiples
directly to Mooreast because doing so would ignore its smaller scale, lower liquidity, more concentrated earnings
base and limited disclosed order-book visibility.

At our S$0.195 target price, Mooreast would trade at approximately 8.9x FY2027E P/E. This remains approximately
50% below the peer average and does not assume full convergence with larger offshore-services companies.

Figure 4: Peer Comparison

S: mj /0

MOOR SP MOOREAST HOLDINGS LTD SGD 0.121 36.7 84 S| 52 9 44.8 915}
TGP LN TEKMAR GROUP PLC GBp 14.75 35.6 - 14.1 186.2 N/A N/A -12.4 342 -13.6
AT/IN ASHTEAD TECHNOLOGY HOLDINGS = GBp 421.5 589.0 0.3 69.3 10.5 9.1 44 209 744 159
FSJILN JAMES FISHER & SONS PLC GBp 468 408.8 - 76.9 N/A 21.0 5.4 -9.9 326 -1.1
onus OCEANEERING INTL INC USD 48.07 6132.6 - 17.1 243 244 10.4 4.6 204 12.7
NOVUS NOVINC USD 19.5 8910.2 22 12.5 24.4 222 9.8 -1.4 20.2 1.7
STM SP SEATRIUM LTD SGD 2.15 72732 1.4 16.6 132 13.6 72 243 74 28

Peer Average s} 344 51.7 18.1 {2S) 44 315 31

Source: Bloomberg consensus, KGI Research

KGDI’s view

We believe the valuation is supported by the recovery of the core mooring business, the increased contract capacity
provided by the 60 Shipyard Crescent facility and the company’s established offshore-engineering capabilities. The
renewable-energy pipeline provides additional upside but is not fully capitalised in our base case. The principal
rerating catalysts are stronger mooring order intake, higher yard utilisation, improved operating cash flow and
conversion of renewable-development opportunities into binding supplier awards. Conversely, failure to replenish
the mooring order base, weaker cost discipline or further delays to the renewable pipeline would place our earnings
forecasts and target price at risk.

August 07, 2026 KGI Securities (Singapore) Pte. Ltd. Page 8
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I Macroeconomic Outlook

Global growth remains sufficient to support energy demand, but not strong enough to absorb poor
project economics

The IMF projects global real GDP growth of 3.0% in 2026 and 3.4% in 2027, below the 3.5% average recorded in 2024 —
25. For Mooreast, the macro implication is neither a broad demand collapse nor an indiscriminate capex boom. Energy
projects will continue to advance, but developers and operators will apply tighter hurdle rates to long-duration, capital-
intensive projects.

Offshore oil and gas and floating wind respond differently to the same macro backdrop. Oil and gas operators can prioritise
brownfield work, tie-backs and maintenance projects with shorter paybacks, sustaining demand for mooring, rigging and
marine services even when exploration budgets weaken. Floating-wind developers face a larger financing burden because
most cash outflows occur years before power sales begin. Higher discount rates, construction inflation and uncertain grid
timing therefore delay FID more directly.

Figure 5: Global Real GDP Growth
Real GDP growth (%)
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Source: IMF World Economic Outlook Update
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Disinflation has stalled; project finance remains a constraint

The IMF notes that global disinflation has stalled and that conflict and financial-market repricing remain downside risks.
This is material for Mooreast because offshore infrastructure is financed on long-duration cash flows. A 100bp increase in
project WACC can materially reduce the present value of late-life cash generation, requiring either higher electricity strike
prices, lower supplier costs or stronger government support.

The financing constraint does not eliminate offshore demand; it changes the order in which projects proceed. Projects with
secured offtake, grid access, experienced sponsors and established supply chains are likely to advance first. This supports
our preference for Korea's industrially integrated projects and for UK projects that have passed the CFD gate, rather than
treating every announced development as equally probable.

Energy security has become a structural capex driver

Energy security has moved from a secondary policy consideration to a core investment driver. Geopolitical tensions and
commodity-market disruption have reinforced the strategic value of domestic electricity generation and diversified
hydrocarbon supply. This creates a two-sided opportunity for Mooreast: offshore wind receives policy support as
homegrown generation, while offshore oil and gas remains necessary to replace declining fields and maintain supply
resilience.

Figure 6: Global energy capex

Global energy capex (US$bn)
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Source: IEA World Energy Investment, KGI Research
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Lower turbine prices do not mean lower offshore-project costs

Clean-energy equipment prices have declined in several categories, but offshore projects continue to face cost pressure in
cables, transformers, vessels, ports and specialised labour. The IEA estimates grid-material prices have nearly doubled
over five years, reflecting high demand and constrained manufacturing capacity. Floating-wind economics are therefore
not determined by turbine prices alone.

For Mooreast, steel, chain, coatings, labour and subcontracted marine logistics are the most relevant cost exposures. Larger
projects can raise absolute gross profit but also require greater procurement commitments before milestone collection.
Contract advances, escalation clauses and supplier credit therefore matter as much as headline contract margin.

Figure 7: Macro variable sensitivity for Mooreast under our modelling considerations

Variable Industry effect Mooreast revenue Mooreast margin / cash KGI's view

Delays wind FID and raises Longer bid cycle; working

Higher interest rates Defers renewable orders Negative near term

required CfD/PPA capital tied up
Higher steel / chain . . Negative without pass- .
gh Raises package capex May increase contract value 8 witioutp Mixed
costs through
. o S rts offshy ¥ .. . I ..
Higher oil prices Hppor's otisflore operator Positive for mooring and yard Better utilisation Positive
cash flow
. . Red translated D ds on hedgi d .
Stronger SGD Lowers imported input cost educes fransiated overseas CPEnds on hedging at Mixed
revenue contract currency
Tight vessel market Raises installation cost and Defers delivery milestones Can increase logistics cost Negative timin;
delays schedules Y g 5 g
Grid investment Improves offshore-wind Raises future procurement T ..
. . .. .. Supports capacity utilisation  Positive
acceleration deliverability probability

Source: KGI Research

Singapore remains strategically relevant as an offshore fabrication hub

Singapore's established marine ecosystem provides access to engineering talent, shipyards, ports, classification services,
vessel operators and regional logistics. This reduces the execution risk of Mooreast's expanded yard and supports cross-
selling between its mooring, rigging, marine supplies and yard divisions.

The constraint is cost competitiveness. Singapore labour and land costs are structurally higher than in several regional
fabrication centres. Mooreast must therefore compete through engineering content, quality assurance, delivery reliability
and integrated project scope rather than low-cost steel fabrication alone.

Offshore wind outlook

GWELC reports that global wind additions reached 165GW in 2025, 40% above the previous annual record, lifting installed
wind capacity to 1,299GW. The broad demand backdrop is favourable: electricity consumption is increasing, digital
infrastructure is expanding, and governments are prioritising energy security.
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Figure 8: Global wind additions reached a record 165GW in 2025
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Offshore wind remains a smaller, more complex subset. More than 9GW was grid-connected in 2025, taking cumulative
global offshore capacity to 92.5GW. GWEC estimates over S0GW is under construction, around 25GW is ready to build
and 327GW could be added during 2026-35.

Figure 9: Offshore-wind pipeline and near-term readiness
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Source: GWEC Global Offshore Wind Report 2026
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Industry Outlook

The investment issue is bankable capacity, not headline pipeline

GWEC expects offshore wind installations to grow at a 24% CAGR from 2026 to 2030. This supports a large long-run
market for mooring systems, anchors and fabrication. However, only a fraction of announced capacity is ready to enter
procurement. Planning, grid connection and auction design remain the principal constraints.

Figure 10: Floating-wind pipeline & Mooreast’s revenue exposure
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Source: KGI Research

Mooreast's addressable revenue becomes meaningful from detailed design and supplier selection onward. Earlier project
milestones can generate engineering or qualification work, but they should not be treated as firm backlog. This distinction
is central to forecasting: the industry can grow rapidly in aggregate while an individual supplier experiences uneven annual
revenue because contract awards cluster around FID and fabrication schedules.
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UK and ScotWind Outlook

ART7 restores offshore-wind confidence, but floating awards remain limited

The UK's Allocation Round 7 awarded 8,437.5MW of offshore wind capacity. Fixed-bottom projects accounted for
8,245MW, while floating offshore wind accounted for only 192.5MW across Erebus and Pentland. The outcome
demonstrates that the CfD framework can restore project bankability when strike prices reflect changed industry
economics.

Figure 11: UK wind projects awarded
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Source: UK Department for Energy Security and Net Zero, AR7 results, 14 January 2026, KGI Research

The floating-wind clearing price of £216.49/MWh in 2024 prices was materially above the £91.20/MWh fixed-bottom
price. This differential reflects the earlier maturity of floating technology, higher foundation and mooring costs, limited
industrial scale and more demanding installation requirements.

For Mooreast, the higher floating-wind strike price is positive because it recognises the true cost of the supply chain. The
limitation is scale: 192.5MW is insufficient by itself to create a large recurring market. Further rounds must award
materially more floating capacity, while grid and port investment must progress in parallel.

ScotWind is a major long-duration market, not a near-term order book

Crown Estate Scotland states that 20 ScotWind projects secured seabed option agreements. Scotland's wider offshore-wind
pipeline is estimated at around 40GW, with more than 23GW of floating capacity. This establishes Scotland as one of the
world's largest floating-wind development markets.

Seabed options provide exclusive development rights, not construction approval or revenue support. The projects must still
complete environmental work, secure grid access, obtain a CfD or alternative PPA, reach FID and award supply contracts.
We therefore view ScotWind as strategically valuable for Mooreast's market positioning and partnerships, but largely
outside the FY2026-28 base revenue case.
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Figure 12: UK/ ScotWind implications for Mooreast
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Asia outlook

Korea's advantage is execution infrastructure, not simply wind resource
South Korea combines deep-water wind resources with shipbuilding, heavy fabrication, cable manufacturing, ports and
offshore contractors. This industrial base lowers the number of missing supply-chain links relative to markets that must
first develop specialised ports and fabrication capacity.
For Mooreast, Korea is strategically compatible with its anchor, mooring and fabrication capability. A commercial floating-
wind project requires multiple anchors and mooring lines per turbine, creating a project wallet that can be meaningful even
if Mooreast captures only a subset of the package.
The key constraint is local-content execution. Korean projects are likely to favour domestic fabrication, consortium
participation and established relationships with local yards and EPC contractors. Mooreast's opportunity therefore depends
on partnership structure, certification, scope allocation and ability to localise selected activities while retaining design and
product value.
Figure 13: Korea versus UK floating-wind execution conditions

Factor South Korea UK/ Scotland Mooreast implication

Strong marine base, but floating ports
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Source: UK DESNZ, Crown Estate Scotland, KGI Research
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Taiwan and Japan provide commercially relevant references, but for different reasons

Taiwan and Japan should not be presented as equivalent floating-wind markets for Mooreast. Japan is the stronger technical
and commercial reference because Mooreast supplied permanent floating-wind components to the 16.8MW Goto project.
Taiwan is principally an offshore execution and customer-access reference: Mooreast supplied installation aids and
temporary mooring equipment for the fixed-bottom Yunlin project and established a local office in 2024. The distinction
matters because Japan demonstrates product qualification for a floating asset, while Taiwan demonstrates the ability to
support large offshore construction campaigns in Northeast Asia.

Together, the two markets reduce future customer-perception risk. A developer assessing Mooreast for a Korean, Japanese
or Taiwanese floating-wind package can point to equipment delivered into a Japanese commercial project and to repeated
offshore-wind support work in Taiwan. However, neither reference by itself proves that Mooreast can win and execute a
utility-scale integrated mooring package. The next step in the qualification ladder is a larger contract covering anchors,
permanent mooring lines or a complete station-keeping package.

Figure 14: Mooreast project-reference disclosures

Market Mooreast reference What it proves Investment relevance
Japan US$2.6m contract for 15 mid-water arch buoys Permanent floating-wind component High strategic relevance; modest
P for the 16.8MW Goto floating wind farm engineering, fabrication and delivery historical revenue
| llati i i hore logistics, leasi j
' nst? ation aids anq tc'empor.ary mooring Offs ore. ogistics, leasing, project Medium strategic relevance: supports
Taiwan equipment for Yunlin, including follow-on responsiveness and repeated

. regional customer access
phases customer execution

Source: KGI Research

Japan: Goto converts a prototype track record into a commercial operating reference

In August 2022, Mooreast secured a US$2.6 million contract to deliver 15 mid-water arch buoys to the Goto Islands floating
offshore wind farm off Nagasaki. The project has 16.8MW of capacity and uses eight 2.1MW turbines on hybrid spar-type
floaters. The contract equates to approximately US$0.155 million per MW of wind-farm capacity, although this ratio is
scope-specific and should not be extrapolated to a complete mooring system.

The commercial value of the reference is greater than the contract's absolute size. Mid-water arch buoys support the routing
and dynamic behaviour of inter-array cables between moving floating structures. Their design must account for buoyancy,
fatigue, hydrodynamic loading, cable bend radius and installation tolerances. Successful delivery therefore demonstrates
engineering and fabrication capability for equipment exposed to floating-platform motion, rather than simple commodity
steel supply.

The project entered operation in January 2026, strengthening the reference

The Goto project was initially expected to begin operation in January 2024, but commercial operation commenced in
January 2026. The approximately two-year slippage illustrates the schedule risk inherent in floating wind, even for a
relatively small commercial project. For Mooreast, completion is nevertheless positive: the equipment has moved from an
announced award and fabrication reference to an operating-project reference.

This improves qualification credibility with developers, EPCI contractors and floater designers. In safety-critical offshore
procurement, an operating reference can carry more weight than a prototype because the equipment has passed design
review, fabrication, installation and commissioning gates. The value should appear through a higher probability of inclusion
in approved vendor lists and tenders rather than through immediate recurring revenue from Goto itself.
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Figure 15: Goto reference-project scorecard

Goto metric Data Analytical implication
. . Commercial reference, but much smaller than future

Project capacity 16.8MW 300-500MW projects

Turbines Eight x 2.1MW Early-generation scale; future systems will require larger
structures and loads

Mooreast scope 15 mid-water arch buoys Cable-support component, not complete mooring package

Contract value US$2.6m Material reference but limited absolute contribution

Initial expected operation Jan-24 Demonstrates original schedule

Actual commercial operation Jan-26 Two-year delay highlights execution risk

Reference status Operating Stronger qualification value from 2026 onward

Source: Company Data, KGI Research

Japan's market potential is large because deep water favours floating systems

Japan targets 10GW of offshore-wind project formation by 2030 and 30—45GW by 2040. As of 2024, approximately
5.1GW of projects were under development. Japan's seabed drops rapidly away from the coast, limiting the addressable
area for conventional fixed-bottom foundations and making floating technology strategically important to the 2040
ambition.

Figure 16: Japan’s offshore wind ambition materially exceeds its current project base
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Source: Japan Agency for Natural Resources and Energy, METI

The market is not a straight-line growth story. Mitsubishi Corporation's consortium withdrew from three awarded projects
totalling approximately 1.8GW in 2025 after cost inflation undermined economics, prompting the government to review
its auction framework. A separate 684MW Niigata project has also reconsidered turbine size and construction timing.
These developments show that policy targets do not automatically translate into supplier orders.

For Mooreast, Japan's value is therefore twofold. First, the Goto reference creates credibility in a market where local
developers and contractors place substantial weight on proven performance and long-term supplier relationships. Second,
Japan's move toward larger floating projects expands the potential wallet for permanent anchors, mooring lines, connectors
and fabrication. The near-term constraint is that commercial-scale floating procurement remains behind policy ambition.
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Figure 17: Japan’s wind project market

Description KGI's modeling considerations
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Source: METI, KGI Research

Taiwan has moved beyond demonstration scale

Taiwan had 1.763GW of offshore wind installed at end-2023 and approximately 2.3GW by January 2024. By July 2025,
421 offshore turbines remained operational through Typhoon Danas, and instantaneous offshore-wind output reached
2.29GW, equivalent to 9.2% of electricity consumption at the peak. These data establish Taiwan as an operating offshore-
wind market with recurring requirements for marine logistics, inspection, temporary mooring, replacement equipment and
construction support.

Figure 18: Taiwan offshore-wind milestones
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Source: Taiwan Ministry of Economic Affairs

Round 3-3 reopens the project pipeline with up to 3.6GW

Taiwan's 2026 Round 3-3 framework makes up to 3.6GW available, with grid connection expected around 2030—-31. The
market is moving into deeper waters as the most accessible shallow-water sites are developed. This raises engineering
complexity and increases the relevance of temporary mooring, installation equipment and, over time, floating solutions.

The risk is project economics. Taiwan's previous zero-bid model relied heavily on corporate power-purchase agreements,
while deeper-water projects face higher foundation, cable and installation costs. The government's willingness to refine
auction terms and reduce rigid localisation requirements is therefore important to project bankability.

August 07, 2026 KGI Securities (Singapore) Pte. Ltd. Page 18



q SINGAPORE -
r‘ KGI Mooreast Holdings Ltd INITIATION

Figure 19: Taiwan market data

Taiwan wind projects Description KGI's modelling considerations

Installed capacity, end-2023 1.763GW Established operating market

Installed capacity, Jan-2024 c.2.3GW Rapid construction and installation activity
Operating turbines during Typhoon Danas 421 Large installed base and resilience reference
Peak offshore-wind output, Jul-2025 2.29GW/9.2% of demand Offshore wind is system-relevant

Round 3-3 allocation Up to 3.6GW New project pipeline for 2030-31

Mooreast Taiwan office Established in 2024 Closer customer coverage and project response

Source: Company data, Taiwan MOEA

Japan and Taiwan provide complementary reference value. In Japan, Mooreast's US$2.6 million supply of 15 mid-water
arch buoys to the 16.8MW Goto floating wind farm has become an operating commercial reference following the project's
January 2026 commissioning. This demonstrates qualification for a permanent floating-wind cable-support component,
although it does not constitute an integrated mooring package. In Taiwan, Mooreast has completed repeated leasing work
for installation aids and temporary vessel-mooring equipment at Yunlin and established a local office in 2024. Taiwan's
installed offshore capacity rose from 1.763GW at end-2023 to approximately 2.3GW by January 2024, while the 2026
Round 3-3 framework offers up to 3.6GW for 2030-31 grid connection. We view Japan as the stronger floating-technology
credential and Taiwan as the stronger near-term construction, leasing and lifecycle-services market. The next material proof
point is a utility-scale award for permanent anchors or an integrated mooring package.

Timor-Leste potentially transformational power project

Mooreast disclosed that it entered into a Letter of Intent in November 2025 with Timor-Leste's electricity, water and
sanitation authorities to develop between 300MW and S00MW of floating renewable energy. The company described the
initiative as an expansion beyond mooring supply into project development, grid transmission and infrastructure upgrades,
and smart-energy systems. This potentially increases Mooreast's addressable revenue, but also introduces development,
financing and sovereign-counterparty risks that are not present in a conventional equipment contract.

The LOI does not establish a binding construction timetable, electricity tariff, financing package, project-company structure
or firm equipment order. We therefore classify it as development pipeline rather than backlog. The key investment question
is whether Mooreast can convert strategic support into a bankable PPA, funded first phase and clearly defined contractual
scope.

Figure 20: Timor-Leste commercial milestones
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The national power need is real, but 300-500MW is large relative to the grid

ADB power-sector work identifies EDTL as the vertically integrated utility responsible for generation, transmission and
distribution. Historical planning has highlighted indigenous hydropower, wind and other renewable resources, but also
network quality, affordability and institutional constraints. ADB assessments have estimated substantial renewable
potential, although implementation has historically required public-sector and development-finance support.

A 300-500MW programme is likely to require phased development, storage, transmission upgrades and additional demand.
The KGI working case of a SOMW first phase is therefore more credible than immediate build-out of the full ambition. The
project may also need industrial demand, interconnection or export pathways to support the longer-term scale.

Timor-Leste first-phase economics

We estimate that an initial 50MW phase could require total investment of approximately US$300—-350 million over a 36-
month development and construction period. This is an estimate derived from a bottom-up bill-of-materials analysis using
publicly available floating-wind project disclosures, supplier benchmarks and comparable component-cost allocations.

Our estimated cost structure comprises approximately 35% for turbines, 30% for floating foundations, 15% for mooring
and anchoring systems, and 20% for inter-array and export cables. On this basis, the project would contain an estimated
US$45-52.5 million mooring and anchoring expenditure pool before allocation among engineering providers, component
manufacturers and installation contractors.

The implied total investment intensity of US$6—7 million per MW is above that of mature, utility-scale fixed-bottom
offshore wind. We consider the premium reasonable for a relatively small, first-of-a-kind floating project because unit
costs would incorporate limited procurement scale, specialised floating structures and mooring systems, offshore
mobilisation, cable infrastructure and project-enabling works. Grid reinforcement, storage or other supporting
infrastructure could increase the total requirement further, depending on the final project configuration.

This expenditure pool should not be interpreted as potential Mooreast revenue in its entirety. Mooreast’s economically
attributable scope will depend on whether it supplies selected anchors or fabricated components, a broader mooring
package, or an integrated engineering and fabrication solution. We therefore apply separate scope-capture and probability
assumptions when translating the project’s bill of materials into Mooreast revenue.

Figure 21: Project BOM estimate

Turbines, towers, OEM commissioning and 50MW project cost x 35% 35.0% 105.0 1138 1225 23
associated logistics

Floaters, structural fabrication, assembly and
load-out

Anchors, mogrlng hngs, connectors, engineering 50MW project cost x 15%
and offshore installation

Arraylexport cables, offshore electrical
equipment, grid interface and installation
Total project Integrated initial 50MW phase 50MW x US$6.0-7.0m/MW 100.0% 300.0 325.0 350.0 6.5

Source: NREL Cost of Wind Energy Review (FY2025), KGI Research

Turbine package
Floating foundations 50MW project cost x 30% 30.0% 90.0 975 105.0 20
Mooring and anchoring 15.0% 45.0 488 525 1.0

Electrical infrastructure 50MW project cost x 20% 20.0% 60.0 65.0 70.0 13
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Figure 22: Mooreast renewable energy footprint
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Company Outlook

Mooreast enters FY2026 with a stronger operating base, expanded physical capacity and more financing flexibility than it
had before the FY2025 recovery. Our forecast does not require commercial floating wind to sustain near-term profitability:
FY2027E growth is driven mainly by mooring and yard activity. That provides a credible bridge to later renewable
opportunities.

The forecast nevertheless has two demanding assumptions. First, FY2026E EBITDA improvement requires overhead
reduction despite the facility ramp. Second, the FY2029E revenue acceleration depends on probability-weighted Timor-
Leste and Haewoori 2 work that is not yet awarded to Mooreast. The company outlook is therefore constructive but testable:
order replenishment, yard throughput, administrative expense and operating cash flow should improve before investors
capitalise the full renewable pipeline.

Three conclusions define the outlook

(i) Mooring remains the primary earnings anchor. The model has mooring revenue recovering to S$27.8 million
in FY2027E, or 59.7% of group sales, after a normalisation year in FY2026E. This means the next earnings leg is
still underwritten by conventional offshore work rather than by commercial-scale floating wind. (ii) The enlarged
yard changes the size and number of projects Mooreast can execute. In our view, the relevant benefit is not
acreage alone but the ability to fabricate larger products, stage concurrent work and reduce third-party handling. The
value case therefore rests on utilisation and throughput rising faster than the associated fixed-cost base. (iii)
Renewables influence the outer-year growth slope but are not required to protect near-term profitability. The
step-up from FY2029E depends heavily on probability-weighted Timor-Leste and Haewoori 2 revenue. Until those
projects clear bankability and supplier-selection gates, working-capital discipline and order replacement remain more
important to earnings quality than headline project capacity.
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FY2026E is a bridge year: revenue normalises, while earnings depend on cost discipline

We forecast FY2026E revenue of S$36.1m, down 5.7% from S$38.3m in FY2025. We view this as broadly stable in
the context of FY2025's 52.9% project-led rebound. The decline chiefly reflects the absence of the S$12.5 million
high-value mooring work recognised in FY2025, partly replaced by S$8.0 million of inferred order replenishment
and a normalised base of smaller mooring, leasing and spares revenue.

The expected profile is also second half weighted. Engineering, procurement and material mobilisation can precede
revenue recognition, while delivery and customer-acceptance milestones cluster later in the year. Consequently, a
flat 1H2026 versus 2H2025 would not, by itself, invalidate the outlook; the more useful tests are order intake,
customer advances, contract assets and 2H delivery conversion.

Gross margin is modelled at 42.0% in FY2026E, 281bp below FY2025's project-mix-assisted 44.8% but above
FY2024's 39.8%. The model nevertheless lifts EBITDA margin by 241bp to 28.6%.

Figure 23: Revenue forecast by segment

Revenue S$$38.3m S$13.1m S$$23.0m S$36.1m  1H flat vs 2H25A; 2H residual
Gross profit S$17.2m S$5.5m S$9.7m S$15.2m  ~42.0% margin
Gross margin 44.8% 42.0% 42.0% 42.0%  Normalised mix
EBITDA S$$10.0m S$$0.9m S$$9.4m S$10.3m  ~28.6% margin
Net profit S$3.6m -S$1.4m S$5.7m S$4.3m  ~11.8% margin

Source: Company Data, KGI Research

FY2027E reopens growth; renewables become visible only from FY2029E

Revenue rises 28.8% to S$46.6m in FY2027E as mooring revenue reaches S$27.8m, yard revenue increases 10% to S$9.4m
and the two smaller recurring divisions each grow 10%. Renewable revenue rises 81% but remains only S$2.5m, or 5.4%
of group sales. The near-term rebound is therefore still an oil-and-gas and execution story, not a commercial floating-wind
story.

Figure 24: Revenue by segment, FY2025A-FY2030E
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Source: Company, KGI Research
The revenue mix changes more visibly in FY2029E. Renewable revenue jumps from S$4.056m in FY2028E to
S$11.001m in FY2029E, taking its share of group sales from 8.4% to 19.6%. This is the single largest forecast
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discontinuity and is driven mainly by probability-weighted Timor-Leste and Haewoori 2 contributions. It should be
read as scenario-weighted pipeline conversion, not contracted backlog.

Figure 25: KGI renewable project revenue forecast (S$ million)
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Figure 26: KGI probability-weighted renewable revenue by project source
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Mooring remains the underwriting engine, with renewable optionality layered on top

Mooreast's core outlook rests on engineered mooring work for offshore oil and gas, marine assets and related station-
keeping applications. FY2025 provided the clearest recent proof: mooring revenue more than tripled to S$22.9
million, helped by several high-value projects including the approximately S$8.8 million Gulf of Thailand multi-
buoy mooring upgrade.

The order pattern is inherently uneven. Large mooring packages can create sharp revenue step-ups, while the normal
base includes smaller orders, equipment leasing and spares. The model responds by separating disclosed large
projects, inferred backlog conversion and recurring orders. This is analytically preferable to applying a single top-
down growth rate, but inferred backlog remains an estimate until supported by order-book or contract-liability
disclosure.

Order replacement is the next test

The evidence for a sustainable mooring base is credible, though not yet conclusive. O&G-related orders were building
through 2H2024 and retained momentum in early FY2025, while the Gulf of Thailand MBM delivery demonstrates
Mooreast's ability to execute sizeable, engineered scopes. The company's participation from design and fabrication
through logistics, installation and commissioning should also support broader wallet capture than component supply
alone.

The remaining constraint is line of sight. Mooreast does not disclose a detailed order book, so investors must
triangulate FY2027E revenue from book-to-bill, customer advances, contract liabilities and contract announcements.
In our view, order intake needs to replace recognised FY2026 revenue, while gross margin and cash conversion need
to hold as average contract size rises. A sustained fall in mooring revenue below S$20 million would weaken both
the earnings base and the rationale for carrying a larger fixed-cost platform.

The new yard expands addressable contract size

The acquisition of 60 Shipyard Crescent is the most tangible change in Mooreast's operating capacity. The 98,919
sqm waterfront facility is more than three times the land area of 51 Shipyard Road and has 865m of waterfront.
Management states that production capacity will increase from roughly 0.5GW to 1.5-2.0GW of floating offshore
wind support capacity per year.

The facility changes the scope Mooreast can tender for: larger subsea foundations, higher-specification chain stoppers,
staging and assembly, and simultaneous vessel or project activity. Consolidating fabrication and logistics at one location
should also reduce congestion and third-party handling. These benefits are operationally credible, but they do not accrue
automatically; the fixed-cost base rises before utilisation is proven.
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Key Risks

Mooreast’s principal risks relate to the replacement of large mooring contracts, utilisation of its expanded fabrication
facility, execution and cash conversion, conversion of its renewable pipeline, and the funding required to support larger
projects. These factors could materially affect our earnings forecasts, free cash flow and DCF valuation.

Failure to replenish large mooring contracts

Mooreast’s revenue is inherently project-based and can fluctuate materially depending on the timing and scale of individual
contract awards. FY2025 illustrates the positive side of this operating model: mooring revenue more than tripled to S$22.9
million, supported by several high-value projects, including the Gulf of Thailand multi-buoy mooring upgrade. However,
the completion of these projects creates a high replacement requirement in subsequent years.

A sustained decline in annual mooring revenue below approximately S$20 million would weaken our earnings assumptions
and reduce the economic justification for maintaining a larger fabrication and operating platform. The key indicators are
new contract awards, book-to-bill, customer advances, contract liabilities and the proportion of revenue supported by repeat
customers.

Underutilisation of the enlarged yard

The acquisition of the 60 Shipyard Crescent facility materially increases Mooreast’s physical capacity. The 98,919 sqm
waterfront facility is more than three times the size of its previous site and provides approximately 865 metres of waterfront.
If project conversion is slower than expected, the yard could dilute margins and returns rather than enhance them. The risk
is particularly relevant during FY2026E, when revenue is expected to decline but EBITDA margin is forecast to improve.

Project execution, margin and cash-conversion risk

Mooreast participates across engineering, procurement, fabrication, testing, logistics, mobilisation and commissioning.
This enables the company to capture a larger share of project value, but it also increases execution risk. Profitability depends
on accurate project costing, timely procurement, clear technical specifications and the ability to manage customer variations
without incurring unrecoverable costs. Steel, chains, connectors, coatings, marine logistics and specialised subcontractors
are significant cost inputs. An increase in these costs may compress margins where contracts do not contain sufficient
escalation protection. Project delays may also increase labour, storage and mobilisation expenses, while design changes or
failed customer acceptance tests could result in additional work without proportional revenue.

Larger contracts may also weaken near-term cash conversion.

Mooreast may need to purchase materials and commit fabrication capacity before receiving customer milestone payments.
This could result in higher inventories, contract assets and receivables even when reported revenue and profit increase.
Delays in certification, acceptance or customer payment would reduce operating cash flow and increase funding
requirements.

Failure to convert renewable opportunities into binding contracts

Mooreast has positioned itself across several potentially attractive floating offshore-wind markets, including South Korea,
Scotland, Japan, Taiwan and Timor-Leste. These opportunities provide substantial long-term upside, but most remain at
development, qualification or early commercial stages and should not be treated as firm backlog. Floating offshore-wind
projects must typically secure seabed rights, environmental approval, grid connection, an offtake agreement, financing and
final investment decision before material supplier awards are made. Delays at any stage can move procurement schedules
by several years. Even after a project reaches FID, Mooreast must still compete for a defined share of the anchor, mooring,
fabrication or engineering scope.
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I KGI’s Ratings

The following table summarises the ratings convention used by KGI Securities in this and other research reports.

Rating Definition

Outperform (OP) We take a positive view on the stock. The stock is expected to outperform the expected total return of
the KGI coverage universe in the related market over a 12-month investment horizon.

Neutral (N) We take a neutral view on the stock. The stock is expected to perform in line with the expected total
return of the KGI coverage universe in the related market over a 12-month investment horizon.

Underperform (U) We take a negative view on the stock. The stock is expected to underperform the expected total return of
the KGI coverage universe in the related market over a 12-month investment horizon

Not Rated (NR) The stock is not rated by KGI Securities.
Restricted (R) KGI policy and/or applicable law regulations preclude certain types of communications, including an

investment recommendation, during the course of KGI’s engagement in an investment banking
transaction and in certain other circumstances.

I Disclaimer

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an advice or a
recommendation with respect to such securities. This report is prepared for general circulation. It does not have regard to the specific investment
objectives, financial situation and the particular needs of any recipient hereof. You should independently evaluate particular investments and consult an
independent financial adviser before dealing in any securities mentioned in this report.

This report is confidential. This report may not be published, circulated, reproduced or distributed and/or redistributed in whole or in part by any recipient
of this report to any other person without the prior written consent of KGI Securities. This report is not intended for distribution and/or redistribution,
publication to or use by any person in any jurisdiction outside Singapore or any other jurisdiction as KGI Securities may determine in its absolute
discretion, where the distribution, publication or use of this report would be contrary to applicable law or would subject KGI Securities and its connected
persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any registration, licensing or other requirements within such jurisdiction.

The information or views in the report (“Information”) has been obtained or derived from sources believed by KGI Securities to be reliable. However,
KGI Securities makes no representation as to the accuracy or completeness of such sources or the Information and KGI Securities accepts no liability
whatsoever for any loss or damage arising from the use of or reliance on the Information. KGI Securities and its connected persons may have issued other
reports expressing views different from the Information and all views expressed in all reports of KGI Securities and its connected persons are subject to
change without notice. KGI Securities reserves the right to act upon or use the Information at any time, including before its publication herein.

Except as otherwise indicated below, (1) KGI Securities, its connected persons and its officers, employees and representatives may, to the extent permitted
by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit business from, the subject
corporation(s) referred to in this report; (2) KGI Securities, its connected persons and its officers, employees and representatives may also, to the extent
permitted by law, transact with, perform or provide broking or other services for or solicit business from, other persons in respect of dealings in the
securities referred to in this report or other investments related thereto; and (3) the officers, employees and representatives of KGI Securities may also
serve on the board of directors or in trustee positions with the subject corporation(s) referred to in this report. (All of the foregoing is hereafter referred
to as the “Subject Business™.)

However, as of the date of this report, neither KGI Securities nor its representative(s) who produced this report (each a “research analyst”), has any
proprietary position or material interest in, and KGI Securities does not make any market in, the securities which are recommended in this report.

Each research analyst of KGI Securities who produced this report hereby certifies that (1) the views expressed in this report accurately reflect his/her
personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by him/her; (3) he/she does
not carry out, whether for himself/herself or on behalf of KGI Securities or any other person, any of the Subject Business involving any of the subject
corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any compensation that is directly or indirectly
related or linked to the recommendations or views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or
transaction in respect of the securities in this report. However, the compensation received by each such research analyst is based upon various factors,
including KGI Securities’ total revenues, a portion of which are generated from KGI Securities” business of dealing in securities.
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