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• M&A execution lifts capabilities and pipeline. In April 
2025, Winking completed its largest deal to date, acquiring 
Mineloader for US$19.8mn, adding AAA console capability 
and contributing US$4.1mn revenue in 1H25. Indicative 
artist bookings total at least US$49.4mn over the next 24 
months, with US$18.4mn expected to be recognised in 
2H25. 

• Operational scale-up underway. Headcount rose from 
1,312 in June to 1,405 in July, reflecting integration of 
Mineloader and ongoing recruitment. The Group plans to 
open additional Southeast Asia production hubs and will 
launch Vertic Studios in 2H25, a premium brand targeting 
AAA art production. 

• 1H25 growth with margin expansion. Revenue increased 
27.3 % YoY to US$19.4mn, gross profit rose 38.2% to 
US$5.9mn and gross margin expanded 2.3 pp. to 30.2 %. 
Adjusted EBITDA rose 17.9 % to US$2.4mn, while adjusted 
net profit grew 21.1 % to US$1.4mn. 

• Well-funded and globally expanding. As of 30 June 2025, 
the Group held US$27.1mn in cash and bond investments 
with zero debt. Winking is developing a UK office to anchor 
Western business development and future acquisitions. 

• We reiterate our OUTPERFORM recommendation and a 
revised target price of S$0.31. 

 

1H25 financials review: Winking Studios’ revenue grew 27.3% 
YoY to US$19.4mn in 1H25 from US$15.2mn in 1H24, driven 
by expansion in both the Art Outsourcing and Game 
Development segments and the consolidation of Mineloader. 
 
Figure 1: Revenue growth by business segments 

 
Source: Company, KGI Research 

Gross profit improved 38.2% to US$5.9mn, lifting gross 
margin to 30.2%. Adjusted EBITDA came in at US$2.4mn 

rising 17.9%, while reported net profit rose 2.0% to 
US$0.9mn and adjusted net profit rose 21.1% to US$1.4mn. 
Operating expenses rose due to administrative costs linked 
to recent acquisitions and ongoing AIM dual listing expenses. 
Despite this, profitability improved on better utilisation and 
higher-margin AAA projects. The Group ended 1H25 with a 
net cash position, bolstered by previous placement proceeds 
and cash flows from operations.  
 
Resilient global gaming supports long-term demand. The 
global games market is expected to reach US$188.8bn in 
2025 and expand further to US$206.5bn by 2028, 
representing a 3.0% CAGR. The global player base is also 
projected to reach 3.9 billion players by 2028, with a 3.3% 
CAGR. Growth remains supported by continued strength in 
mobile gaming and renewed momentum in higher-value PC 
and console segments. These tailwinds driven by rising 
production values, more complex asset requirements and 
larger content pipelines, continue to accelerate demand for 
specialised art-outsourcing partners. With strengthened AAA 
capabilities, a diversified global client base and expanding 
production capacity, Winking Studios is well-positioned to 
capture this sustained outsourcing demand. 
 
Valuation & Action: We recommend an OUTPERFORM 
rating for Winking Studios with a revised target price of 
S$0.31, based on a DCF analysis. This valuation incorporates 
a terminal growth rate of 2.0% and a cost of equity of 7.9%. 
As Winking Studios continues to expand its art outsourcing 
segment and drive sales through its business development 
efforts, we expect sustained revenue growth to support this 
positive outlook. 
 
Risks: Exposure to USD exchange fluctuations, integration 
challenges from recent acquisitions, and slower-than-
expected conversion of indicative bookings could affect 
short-term performance.   
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Inorganic growth strategy. Winking continues to execute a disciplined acquisition 
program to scale capabilities and client reach. Since IPO, the Group has completed 
three deals: 
 

• On Point Creative Co., Ltd (Taipei) – Acquired 1 April 2024 for NTD59.9 
million (US$1.87 million). 

 
• Pixelline Production Sdn. Bhd (Kuala Lumpur) – Business acquired 28 June 

2024 for up to US$1.0 million. 
 

• Shanghai Mineloader Digital Technology Co., Ltd. – Acquired 1 April 2025 
for US$19.8 million, adding AAA console expertise and US$4.1 million in 
1H25 revenue contribution. 

 
This expanded Winking’s footprint across Greater China, Southeast Asia, and AAA 
console markets, reinforcing its position as a leading global art outsourcing studio. 
The Group plans continued M&A in the UK and Europe to capture new client bases 
and specialised talent pools. 
 

Figure 2: List of subsidiaries held by the Group 

 
Source: Company, KGI Research 

 
Organic growth strategy. Winking is enhancing efficiency and capacity through 
headcount growth and new infrastructure. Group staff numbers rose to 1,405 by 
end-July 2025, with new Southeast Asian hubs and the launch of Vertic Studios in 
2H25 to target high-end AAA titles. 
 
The Group serves 22 of the world’s top 25 game developers, including major repeat 
clients such as Square Enix, EA and Ubisoft, follow-up projects accounted for 38.8 % 
of 1H25 revenue. Winking is also expanding business development through its new 
UK office, establishing a Western gateway for client service and deal sourcing. 
 
The Group is exploring AI-enabled workflow tools to raise productivity and margin 
efficiency within art production processes. 
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Figure 3: Revenue growth by geographical segment (USD’ 000) 

 
Source: Company, KGI Research 
 
Global gaming and art outsourcing market to continue growth. The global gaming 
industry continues to demonstrate resilient, broad-based growth, underpinned by 
the expansion of console and PC segments. According to Newzoo, the global games 
market is forecast to reach approximately US$188.8bn in 2025, representing a 3.4% 
YoY increase. Mobile gaming remains the largest segment at US$103.0bn, rising 
2.9%, followed by console at US$45.9bn, rising 5.5% and PC at US$39.9bn, up 2.5%. 
Together, console and PC account for about 45% of industry revenue, signaling a 
renewed growth cycle for higher-value titles and AAA content. Regionally, Asia-
Pacific leads with US$87.6bn, a 46% share, while Latin America and the Middle East 
show faster growth from smaller bases. 
 
Figure 4: 2025 game revenue by segment 

 
Source: Newzoo 
 
For Winking Studios, which provides art outsourcing services across mobile, console 
and PC platforms, these structural tailwinds reinforce the relevance of its ongoing 
expansion into AAA console-grade production and AI-assisted workflow 
development. The accelerating console cycle and higher production values align 
well with Winking’s core competence in high-end art and game asset creation, 
supporting its medium-term growth pipeline.  

! "#$$$ %#$$$ &#$$$ '#$$$ (#$$$ )#$$$ *#$$$ +#$$$

H-./012/3415/6415

708901

64J;0

K18=;2/>=0=;?

@0A01

B=C;J

"3%( "3%'



 

 Winking Studios Limited Singapore 

 

November 25, 2025 KGI Securities (Singapore) Pte. Ltd. 4 

 

Valuation 
We maintain an OUTPERFORM rating with a target price of S$0.31, based on a DCF 
valuation with terminal growth of 2% and a cost of equity of 7.9%. The valuation 
reflects the expected earnings accretion from Mineloader, organic capacity 
expansion and booked revenue visibility for 2H25. Partially offsetting the increase 
in number of shares. 
 
Adjusted Cost Considerations 
Integration and listing-related expenses temporarily weighed on profitability, but 
underlying margins improved after adjusting for AIM ongoing listing expense and 
performance share plan costs. 
 
Key Catalysts 

1. 2H25 revenue conversion: Realisation of the US$18.4mn indicative 
bookings.  

2. Vertic Studios launch: High-margin AAA projects to lift average realisation 
rates.  

3. Western expansion & future M&A: UK office and acquisition pipeline 
supported by US$27.1mn in cash and cash equivalents and bond 
investments and zero debt as of 30 June 2025. 

 
This comprehensive strategy, combined with the company’s strategic growth 
initiatives and strong support from its controlling shareholder, underscores our 
confidence in Winking’s ability to deliver sustained value to shareholders. 
 
Figure 5: DCF model 

   
Source: KGI Research 
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